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This documentprovides you with practical guidance for understanding evaluation and evaluating your activities.
It builds on the What Works Centre for Wellbeing's Brief Guide to Measuring Loneliness, which explores the
different measures you can use when working on loneliness. This Building Connections Fund guidance should
be readin conjunction with the Brief Guide to Measuring Loneliness.

This documenthas been produced for Building Connections Fund grant-holders butcan be applied to any
activities aimed at reducing loneliness.

Co-Funded by:

cO
op COMMUNITY
FUND

Foundation

Evaluation in partnership with:

* what works
NPC wellbeing

P

THE CENTRE
rﬁpRXCq'UTH University Bryson Purdon
London Social Research


https://whatworkswellbeing.org/loneliness/
https://whatworkswellbeing.org/loneliness/

Building Connections Fund | Contents

CONTENTS

g0 o [ Tox 1 o] o AP STPRSU P TOTROURPTPR 4
The BUilding CONNECHONS FUNG ..ottt e e b e eae b e e e ae s e e e ebeseeneebe e eaeseeneeaeseenensessans 4
What iS thiS QUIAANCE TOI?... ...ttt h et b e e bbb e e b et e bt b et e b e ae e bt sb et eseebe e eaenbeneas 4
HOW WIll TS NEIP YOU?......neee ettt b et h e e e b e e a e b e e bt s e et e b et e e e be st e b e b e e ebenbeneas 4
HOW 10 USE thiS QUIAANCE ...t bbbttt 5

Section 1: National indicators of IONEHNESS ..........oooiiiiiiiiii e 6

Section 2: Evaluating YOUF WOTK ..........ooiiiiiiiiiii et 7
Step 1: Map YOUr theOry Of ChANGE. ...t 8
Step 2: PrioritiS€ areas 10 fFOCUS ON......ciiiireiirerieieer ettt et b et e b s s n s nnenene s 10
Step 3: Select YOUr SOUICES AN tOOIS.........ccuiirreiire ettt 10

Step 4: Implement your measurement framework

SEEP 5: USE YOUT GALA ...viueirieeeeieieier sttt ettt sttt e s e e e b e s e e st e b e st s e beb et s e e bese et ene et ebeneneneenanens
Section 3: Practical advice on approaches, methods and cross-cutting themes.................... 17
F N o] o] (o= U g =SSOSOV 17
IMEENOTS. ...t E e R R e R e R R R R R bR R R R R R R b bR bbbt nenes 20
CrOSS-CUTING tNEIMES ...ttt ettt b e et st e se b e e e be b eseehe e b e s e ebe s ese et aseebe s esesaeseensebesaenssbeneanesnen 27
o] 01T o |G R o PSRRI 29
APPENdiX 2: OthEr MEASUIES .......ocueiiiiiie ettt sbe e e nbe e snne s 31
Other MEaSUIES OFf IONEINESS ...ttt b e e et et et e st enesbe e eaeseeseebeneenesteneenenean 31
Appendix 3: lllustrative theory of change diagram for loneliness interventions....................... 34
Appendix 4: AddItIONAl FESOUITES ..........uuiiiiiie et e e e e e e e s e s snrreaeeeeas 35
APPENIX 5 GIOSSAIY ...ttt ettt ek e et e e et e e e sab e e e aab e e s anbeeesnneeanneeas 36



Building Connections Fund | Introduction

INTRODUCTION

The Building Connections Fund

Following the Prime Minister's endorsementofthe Jo Cox Commission recommendations on Loneliness, the
Building Connections Fund has been setup to supportprojects thatare able to prevent or reduce loneliness. This
is part of Government’s wider package to tackle loneliness, including the firstloneliness strateqyfor England and

recommendations on standard measures ofloneliness.!

The Building Connections Fund is a cross-government?fund in partnership with The National Lottery Community
Fund and The Co-op Foundation. The Fund provides grants to voluntary, communityand social enterprise
organisations across England to fund projects aiming to prevent or reduce loneliness. These projects target
people of all age groups and backgrounds.

What is this guidance for?

There is currently limited evidence on loneliness. We have some data on loneliness in older people, butless for
other age groups including children and young people. We need to understand more aboutthe factors associated
with loneliness, whatthe effects of loneliness are for different people and how we can prevent or alleviate it.

A consortium of partners, led by NPC, has been appointed to support Building Connections Fund grant-holders—
and the wider sector—with their evaluation practice, and to learn from the data collected, improve provision, and
contribute to the evidence-base on whatworks in tackling loneliness. To find our more, visit our dedicated
webpage in collaboration with the What Works Centre for Wellbeing.

This guidance is aimed athelping organisations working to tackle loneliness to evaluate their activities. You do
not need to have any prior knowledge ofimpactmeasurementor evaluation.

How will this help you?

Evaluation is about asking and answering some ofthe mostfundamental questions: Are we making a difference?
How can we improve? Are we reaching the rightpeople? How does our programme lead to change? Itis
aboutdeveloping an approach to learning aboutwhat changes occur, how change happens, and whatcauses
change.

The information thatevaluation provides can be put to a range of different uses, including:

e Designing activities. Trialling and refining parts of an activity to develop a model thatworks.
e Improving activities. Adapting and changing (orin some cases stopping) activities to maximise impact.

e Demonstrating the outcomes that your work achieves: to funders, beneficiaries, the public, the media
and other stakeholders.

1 See Section 1: National indicators of loneliness

% The cross-govemment interest spans across Department for Digital, Culture, Media & Sport, Ministry of Housing, Communities
and Local Government, Department for Education, Department for Transport, Department for Work and Pensions, Department
of Health and Social Care and Department for Environment, Food & Rural Affairs.


https://www.gov.uk/government/news/115-million-fund-to-tackle-loneliness-across-england
https://www.gov.uk/government/news/115-million-fund-to-tackle-loneliness-across-england
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/750909/6.4882_DCMS_Loneliness_Strategy_web_Update.pdf
https://whatworkswellbeing.org/50777-2/#fund
https://whatworkswellbeing.org/50777-2/#fund
https://whatworkswellbeing.org/50777-2/#fund
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e Sharing ideas and building an evidence base: aboutloneliness and methods oftackling it.

e Maintaining accountability: by evidencingto stakeholders how resources are supporting the aims of your
organisation.

How to use this guidance

This guidance consists ofthree sections:

Section 1 outlines the national measures ofloneliness. All organisations working on loneliness should consider if
they can use these to evaluate their work.

Section 2 takes you through five steps for developing and implementing a measurementframework for evaluating
your work.

Section 3 offers practical advice for using differentapproaches and methods for data collection and analysis. It
also outlines keyevaluation considerations relating to research ethics and data protection.
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SECTION 1: NATIONAL INDICATORS OF
LONELINESS

The Jo Cox Commission highlighted the need for a ‘national indicator ofloneliness’ to enable better measurement
of progress towards alleviating and preventing loneliness. Using consistentlanguage and measures enables us to
compare progress, clarifyconcepts, and identify gaps in provision. This can help us to improve understanding of
loneliness across ages and groups, capture changes overtime, and identify trends across geographical locations.
It can help us to take action on the basis offindings, prioritise and targetresources effectively, and measure and
demonstrate the impactofdifferent activities.

The What Works Centre for Wellbeing's Brief Guide to Measuring Loneliness outlines measures thatyou should

ideallyuse in evaluating your activities. These are also outlined brieflybelow.

The national indicators of loneliness

The ONS has published recommendations on national indicators ofloneliness alongside guidance forusing these
indicators.® They have been adapted for use with children and young people.

All initiatives should consider if they can use these indicators, to provide a minimum amountof standardised
evidence across projects working to tackle loneliness.

Measures Items Response categories
The UCLA For adults: How often do you feel that Hardly ever or never, Some of the
loneliness scale you lack companionship? time, Often

For children (ages 10-15): How often do you feel
that you have no one to talk to?

For all: How often do you feel left out? Hardly ever or never, Some of the
time, Often
For adults: How often do you feel isolated from Hardly ever or never, Some of the
others? time, Often
For children (ages 10-15): How often do you feel
alone?
Direct measure How often do you feel lonely? Often/always, Some of the time,

Occasionally, Hardly ever, Never

The questions and response categories should stayin this order as responses are affected by the order of the
guestions and answers. Note that the directmeasure response categories differ from the UCLA loneliness scale

For other measures ofloneliness, and measures offactors related to loneliness, please see Appendix 2.

3 https://www.ons.gov.uk/peoplepopulationandcommunity/w ellbeing/compendiunynationalmeasurementofloneliness/2018
https://www.ons.gov.uk/peoplepopulationandcommunity/w ellbeing/methodologies/measuringlonelinessguidanceforuseofthenatio
nalindicatorsonsurveys


https://whatworkswellbeing.org/loneliness/
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/compendium/nationalmeasurementofloneliness/2018
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/methodologies/measuringlonelinessguidanceforuseofthenationalindicatorsonsurveys
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/methodologies/measuringlonelinessguidanceforuseofthenationalindicatorsonsurveys
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SECTION 2: EVALUATING YOUR WORK

Evaluation involves asking yourselfthe following questions:

e Whatis the change |l wantto see? What activities deliver these outcomes?
e Whatdo | wantto find out with my evaluation activities? What questions do Ineed to answer?
e What are the different ways | can collectdata? Where will this come from, and how?

e Howwilll usethe information I collect?

This section outlines steps for developing and implementing a measurement framework for evaluating your work.
By the end, your framework should include:

e Atheory ofchange (Step 1)
e Alistof priority areas to focus on which reflect your key evaluation questions (Step 2)

e Clearindicators which will help answer these questions, and the sources of data and appropriate tools you
willuse to collectdata on these indicators (Step 3)

e Implementation plans on how you will collect the data (Step 4)
e Plans for how you will use the data to learn and improve as well as demonstrate impact (Step 5)

Diagram 1: Five steps for developing your measurementframework

STEP 1. Map your theory of change

Articulate what you hope to achieve and how, and use this as a
framework for evaluation activities

STEP 2. Prioritise areas to focus on

Identify priority areas and develop research questions to testhow
your activity works and address gapsin evidence

STEP 3. Select your sources and tools

Determine your approach to data collection by identifying sources of
evidence and tools for collecting data

STEP 4. Implement your measurement framework

Considerthe barriers to progress and whatmore is needed to
implementyour framework

STEP 5. Use your data

Use evidence and insights to learn and improve, and demonstrate
your effectiveness and impact
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Step 1: Map your theory of change

Atheory of change shows whatyou want to achieve with your work, and how you planto achieve it. It is

a description of how your activities link to your final goals through a series of steps. This helps you
determine whatis mostimportantto collectdata on.

Your theory of change should be atthe heart of your evaluation activities because itwill help you determine what
is mostimportantto collectdata on. To develop a theory of change, follow these steps:

o Define the problem and the context: What is the issue you are trying to address in orderto reduce
loneliness? Who is affected? What are the consequences? Whatare the causes? Who else is working to
tackle the issue? Whatare the gaps in provision? Whatresources do we have to tackle the problem? Where
mightyou make the mostdifference?

e Describe your target group: Who are you planning to work with to tackle this problem? Is itbeneficiaries or
the people around them, other organisations who you mightwork through to achieve change, or
infrastructural or systems bodies—meaning you will be campaigning for change (eg, in the use of a
communityspace) ratherthan delivering services ? Whatare their particular characteristics—eg. age, gender,
knowledge, attitudes—and needs?

e Identify the intended impact for your work: Ultimately, whatis the sustained effecton individuals, families,
communities and/or the environmentthatyou hopeto see? This is long-term and something thatyour service
users will need to be able to achieve for themselves.

e Work backwards from the goal to map intermediate outcomes. What are the changes in your target
audience thatyou want to see? Which changes in i) knowledge and/or skills, ii) attitudes, and/or iii)
behaviours? Think of these as the assets you wantyour beneficiaries to have, or how you are aiming to equip
your service users to change. Work backwards from the final goal asking ‘Whathas to happen in order for
this to be achieved?’

e Establish the links between outcomes, and their order, by working out causes and effects: Once you
have a listof outcomes, go through the links in detail and identify sequences and causal links. These links
need to be plausible and logical.

e Outline the activities you deliver and identify important change mechanisms for your activities:
Change mechanisms are how your activities need to be experienced in order for them to be successful. What
should deliverylook or feel like? What should users be thinking, feeling, saying, doing while they use the
service? Think aboutthings like feeling safe, trusting staff, having fun, feeling listened to. It can be helpful to
take each activity and askwhy you deliver itin this way? What reaction do you want from users? Take each
outcome and ask whataspects of your activities will trigger this outcome.

e Look again at your activities and think about service quality—how you need to deliver activities to trigger
the mechanisms. Whatmakes the activities ‘work’? What makes them effective? What ‘good practice’ have
you learned? Whatis unique, distinctive or special aboutyour projector organisation?

e Identify what elseis needed for the intervention to work.This is about identifying gaps / unanswered
questions. Whatwould derail the intervention and whatwould accelerate change ? Do certain stakeholders
need to be onboard? Might something be happening in the external environmentthat could help or hinderthe
theory of change? Think about which aspects ofyour delivery could be challenged—can you reallyreach the
people you needto reach? Are staffivolunteers good enough?

Many organisations choose to representtheir theory of change as adiagram . This is notessential butit can be
helpful for two main reasons:
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e The discipline of creating a diagram prompts further reflection. It can help you to be more succinctas well as

see new connections and become clearer on the sequence of outcomes.

e Having a summaryas adiagram can be a useful communicationstool.

See Appendix 3 (page 34) for an illustrative theory of change diagram for loneliness interventions and Example 1

belowfor ideas on what to include in your theory of change and how to present it

Example 1: Theory of change diagram for Devon Communities Together*

Advice &
training for
parish & town
councils

Social and
community
business advice

Supporting
communities
to create
action plans

Helping
young people
get a start

Reducing
fuel poverty

Supporting
communities to
be prepared for
an emergency

Wide range
of training
opportunities

Providing
affordable
housing

Helping
with sport
and play

Influencing
development
through
neighbourhood
planning

Helping
communities
mobilise their
assets

Enterprise
start up and
small business
support

COMMUNITIES
BECOME
HEALTHIER, MORE
VIBRANT AND
INCLUSIVE WITH
IMPROVED WELL
BEING

COMMUNITIES
BECOME
ECONOMICALLY
STRONGER

COMMUNITIES

BECOME MORE
RESOURCEFUL
AND RESILIENT

Village hall
and other
community
buildings
support

Improving
health and
wellbeing for
older people

OUR VISION
is of dynamic communities
shaping their own futures.

OUR MISSION

is to inspire and support
communities to be thriving,
resilient and inclusive.

COMMUNITIES
HAVE INCREASED
CAPABILITY,
SKILLS AND
CONFIDENCE

IN ADDRESSING
LOCAL ISSUES

DCT has adopted four social objectives.
All of our key activities are measured
against one or more of the objectives

to enable us to assess impact and
to share the evidence with funders,
stakeholders, policy makers and
commissioners.

4 Developed by and remaining the intellectual property of Devon Communities Together


https://www.devoncommunities.org.uk/sites/default/files/pdf/DCT_IMPACT_REPORT_2018.pdf
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Step 2: Prioritise areas to focus on

Different types of data will help you answer your evaluation questions, and you can use different
tools to collect this data. The five types of data framework will help you to map outyour data collection

in a systematic way.

You will not need to collectdata on everything to understand the impactyou are having. Being overambitious can
resultinan unwieldysystem that produces large amounts of data of variable quality. You mightrequire some trial
and error to get there but taking good decisions on whatis importantto measure is critical.

The firsttaskis to develop a listof priority areas and identify your evaluation questions. Whatdo you need to
know about your theory of change? What information would help you to understand and improve whatyou do?
For example, if you identify a key outcome relating to the confidence of participants, your evaluation questions
could include: To what extent does this activity resultin anincrease in confidence? Forwhom? Underwhat
conditions?

Review your existing data

Organisations often struggle to make the mostofthe data they already have. Before thinking aboutwhat more
you need to collect, thinkabout the data you already hold and ask yourself the following questions:

o Whatdata do | have and where s it held? Who is responsible for collecting and managing thatdata?

e Howis the data currently being used?

e Is the dataaccurate and consistent? Is there anything missing?

e Do wereallyneedto collectthis data?

Step 3: Select your sources and tools

Using the five types of data framework below will help you map out your data collectionin a systematic way and
identify any gaps. Using your evaluation questions, go through each type of data and think abouthow you might
be able to collectdata to answer your questions.

Table 1: The five types of data framework

Type of data Guidance

User data Why? To check whetheryour activity is reaching the intended target group, and tell
you aboutthe population you are currently serving. For example, your work may
specificallytargetcare leavers, people aged 16-24, or people from a specific socio-
economic background.

Information on the
characteristics of

the people you are
reaching How often? Routinely. Userdata is bestcollected from all your users during the
sign-up stage or shortlyafterwards.

How could | collect this? You can get this information byasking your users when
they join your activity, or by getting it from your referral partners. Depending on your
area of work, asking users can be sensitive. Itis okay to try to get this information

10
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from people once you have got to know them—although itmeans you lose data from
people who don’tcome back.

Engagement
data

Information on
how users are
using your activity,
andto what
extent.

Why? To understand whether or not you effectively deliver the activity to your intended
users.Forexample, if you deliver a befriending service, you may need to know how
often people meet, for how long, and over what period of time.

How often? Routinely. Like userdata, you should be trying to collectthis data onan
ongoing basis—as and when people use the activity.

How could I collect this? The main method will be to rely on staff or volunteers to
collectthe data. To help them you will need to make data entry as easy as possible,
encourage them to enter it routinely and ensure they are consistentin how they enter
it.

Feedback data

Information on
what people think
aboutthe activity.

Why? To establish whether your activity gets the reaction you wantand whetheritis
beginning to workin the way intended. Specific questions mightinclude: Do people
enjoy your activity? Do they find it useful? If you offer advice or signposting to
resources, are there particular areas where your services are stronger? Are there
gaps? Which aspects do users rate the bestor least?

How often? Routinely. Users should always feel encouraged to share theirviews
and have ways to do so.

How could | collect this? Feedback can be approached informallywhenever people
use the project- this could involve suggestion boxes, online feedback, social media
channels, and simplytalking to people. You can also approach feedback formallyby
using surveys / questionnaires or qualitative research. You can take a more
occasional approach to formal feedback.

Outcomes data

Information on the
shortterm
changes, benefits
or assets people
have got from the
activity.

Why? To understand how people have been influenced or helped by your work in the
short-term. Key questions include: Whatis different now? Are there any changes in the
knowledge, attitudes, skills and behaviours ofyour users? Forexample, are users
building more positive relationships? Has there been anychanges in their confidence
and self-esteem? How do they think your activity has helped? Which aspects have
helped which types of users in which circumstances? And which have not?

How often? Occasionally. Outcome data is bestcollected by staff or volunteers
because they develop the strongestrelationships with people. Butthey should not
spend all theirtime collecting this data, and you may not need to collectit from
everyone—you could justcollect it from a sample of your users.

How could | collect this? Surveys, interviews, focus groups and observation are all
potential methods. For more general advice on choosing between quantitative and
qualitative methods, see Section 3.

Impact data

Information on the
long-term

Why? To understand the long-term difference, you make for the people you work
with; is loneliness being reduced and prevented?

11



https://impactsupport.org/data/how-collect/surveys/
https://impactsupport.org/data/how-collect/focus-groups/
https://impactsupport.org/data/how-collect/sampling/
https://impactsupport.org/data/how-collect/surveys/
https://impactsupport.org/data/how-collect/interviews/
https://impactsupport.org/data/how-collect/focus-groups/
https://impactsupport.org/data/how-collect/observation/
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differencethathas | How often? Exceptional circumstances. This is the hardestdata to collect—many
resulted from the activities do not need to collect this data and should focus instead on the other types
activity. of data outlined.

How could I collect this? Using high-qualityevaluation methods when enoughtime
has passed andideallyusing a comparison group.

For moreinformation on data collection tools and methods, see Section 3.

Considerthe following as you go through the framework:

What information do you need internally to help improve your activities?

Consider how you would use the data you collect, from informing small changesin deliveryto much wider
strategy decisions.

What information do you need to share externally?

Identify your key stakeholders and understand their priorities, and work towards streamlining data collection so
that it meets yourinternal needs as well as those of your external stakeholders. Explain whatyour data collection
decisions are based on, to help negotiations on whatto report on (ie, share your theory of change, evidence gaps,
and evaluation questions to help improve your provision).

What is your organisation’s capacity and capability?

How much time and what resources will you be able to devote to collecting and analysing this data? Is this
enough? Do staff have the skills and knowledge to be able to collectthis data and make sense ofit? Will they
need additional training or support?

Can you draw on existing evidence?

If there is existing evidence that supports some ofthe causal links in your theory of change, there is no need to

collectnew data, but the evidence on what works bestto reduce lonelinessis limited. When using external data,
lookwidely and presenta balanced picture of whatyou find. Bear in mind the context—knowing that a model has
delivered successful results in other settings cannotguarantee thatit will do the same in yours.

Who do you need to collect data from?

Your activity may interactwith a range of beneficiaries, staff, practitioners, and policymakers. It may be
appropriate to consider groups withwhom you have indirectcontact, or people who choose notto use your
services, to understand whythey do not.

When will you collect data?

Will you collect data on all activities at all times or carry out smaller evaluations atregularintervals? Acommon
pattern is to collectdata before and after an intervention. Think about how long after the initial data collection you
can expectto see achange in outcomes, particularlyifsome ofyour outcomes are longer-term.

12


https://whatworkswellbeing.org/50777-2/#fund
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Is it possible to create a counterfactual?

This involves comparing the outcomes of people who participate in an activity with similar people who do not. This
can sometimes be possible through comparing to a ‘natural’ control group such as people on a waiting list, or
people in another area not accessing the same services. If you cannot create a control group or run a trial, you
can collectqualitative data to supportquantitative measures of change® and use more than one source of data to
supporteach causallinkin your theory of change.

Step 4: Implement your measurement framework

Evaluation isn’tjustaboutdeveloping the tools and frameworks to collectdata. It is important to adapt

your culture to bring a greater focus on learning and improvement, to supportthe changes you are

implementing.

Data collection and evaluation takes time and it can be challenging for those involved if they don’tsee the benefits
in the short-term. This section outlines some steps you could take to adaptyour organisational culture, to bring a
greater focus on learning and improvement.

Have a clear plan for evaluation

This will underpin your activities and help you involve staff, volunteers and users. This could outline:

The priorities and evaluation questionsidentified in Step 2

The sources and tools identified in Step 3

Who is responsible and accountable for collecting, analysing and learning from data

Timings and milestones for data collection, analysis and reporting

Communicate with people in your organisation

Everyone within your organisation should understand: whatevaluation is, why it will help the organisation, what
your specific priorities are and why. It mightbe helpful to:

e Write a simplified version of your plan and use this as a foundation for your discussions. Try to make this as
jargon free and accessible as possible.

o Explore with staff the differentways in which evaluation mighthelp people to do their job. Find out which
arguments are mostengaging for people and whatbarriers they think they mightface. As time progresses,
reflect on how different parts of the organisation are doing, and why.

Create buy-in by involving people

A great way to build commitmentis to involve staff, volunteers and users atall stages of your evaluation
processes. ltmay be beneficial to hold workshops onyour plan, or aska sample of staffto commenton drafts of
data collection tools.

For moreinformation on involving users in evaluation, see Section 3.

5See Section3

13
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Demonstrate the value of learning from evaluation

Demonstrate how evaluation is being used to improve your work. For example:

e  Making evaluation results the focus of internal communications. You could introduce evaluation as a standing
agendaitem inteam and board meetings, and share findings via internal newsletters.

e Sharingthe results of data analysis with those that have been involved in collecting it and others. It can be
usefulto give people access to explore the data for themselves, orsetup a dashboard to show the key
information relevantto them.

e Encouraging others to share learnings from data; for example through internal blogs or forums for discussion.

Define clear roles and responsibilities

Everyone involved should be aware of their role and responsibilities in evaluation. Forexample:

e Seniorstaff and trustees need to setthe tone and promote evaluation as an essential partof your work. They
will setup systems, allocate resources and communicate whatthe organisation learns from data and how
they are actingon it.

e Managers can promote good practice, connectpeople who could learn from one another, take time to
understand the results, and think aboutwhat can be done to improve.

e Frontline staff and volunteers are often responsible for service delivery and data collection, meaning theycan
offer useful feedback aboutwhat is happening on the ground.

o Beneficiaries should have opportunities to share their views and contribute to the developmentofthe activity.

Offer appropriate support and training

Staff and volunteers will need the right skills and support. There will need to be someone with data analysis
responsibilities who can clean and manipulate data, and extract insights through analysis. Defining clear roles
from the start can be helpful—so you can identify who will lead on a project, who will coordinate data collection,
who will be responsible for data analysis etc. You can then use this to think about the skills you need and if there
are any gaps.

Offer incentives

Think abouthow else you can promote evaluation in the organisation. Opportunities mayinclude:

e Embedding evaluation into performance and pay, recruitment, strategy development, projectmanagement,
and volunteer management.

e Getting people to act as ‘champions’. Champions can promote evaluation generallyortake on specific roles
like answering particular questions aboutimpactmeasurement. Think aboutwhich staff willbe most
enthusiastic and who has skills and experience thatthey can share with others.

e Usingteam meetingsto highlightexamples of people making a contribution to evaluation.
Make data collection and data use as easy as possible

To secure supportfrom the front line, you will need to design systemsthatmake data collection and the use of
data integral to the day-to-day work. This means ensuring processes thatare as light-touch as possible—
preferably part of the work itself,and provide immediate information which staff can use themselves in their work.

14
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e Spendtime shadowing and talking staffto understand the complexities and processes involved in collecting,
reviewing and sharing data. Consider how frontline staff could be supported in doing this.

e Think abouthow frontline staff could have more meaningful conversations with usersto collectinformation, in
addition orinstead of the current form filling exercises.

e Survey staff or setup a feedback meeting to get views on the value and time required to collect requested
data and what can be done to improve this.

Set up systems and processes for learning

You need to find ways to encourage and make iteasy for people to share theirthoughts. You could cover learning
in team meetings or conferences. It may be possible to introduce more structure to this, for example always
having learning meetings atthe start and end of projects, or at regularintervals. It can be usefulto setup
mechanisms for staffand teams to share insights with each other. You can setup intranets and forums, oruse
tools like Slack and Medium for sharing information between teams.

Pilot and test

Piloting and testing tools before rolling them out can help make sure they give you what you need. This also
enables you to check for mistakes or glitches, and testthe time it takes to carry out the measurement. You should
pilotyour tools with a sample of people who representthe population you want to getinformation from. Once your
tools are live, keep testing with staff, volunteers, members, partner NGOs and members ofthe public.

Be open to mistakes and failure

It's importantto promote a mindsetthatfocuses onimprovement. Any disappointing results should be examined,
and staff should feel encouraged to do this. It can be useful to reflect on how you currently share findings within
your organisation and beyond. How do people respond to disappointing results? How do you explore what could
have been done differently?

Example 2:_Action East Devon reports on learning and changes as aresultin its 2014/15 annual review

WHAT WEVE GHANGED

¥ We have increased the number of young people
egistered at any one time for each group from 15 to
20. We have found that all the young people
registered will rarely, if ever, attend every session.
This can be due to a number of reasons - outside
commitments, including family/social events;
deterioration or improvement in symptoms;
transport issues; pressures of school work, exams
and/or revision for exams

Promotion of The Project in schools has increased
awareness about the support we can offer, and this
has resulted in more referrals through schools, as
well as self-referrals

We began looking at ways in which feedback could
be obtained from professionals making referrals to
The Project. We have created a Referrers Feedback
Form, which will be implemented in the coming year
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Step 5: Use your data

Analysing your data allows you to test whether your theory of change works in practice—whether
you are approaching yourwork in the bestway, or could do better. Used well, your measurement

framework enables you to demonstrate to staff, funders, and beneficiaries that‘by doing X, we achieve
Y.

Data analysis is the process of making sense ofthe data you have collected. It involves examining the data you
have collected to find patterns and themes, and drawing conclusions aboutwhatitis telling you, so you can learn
and improve. Through your data analysis, you should aim to answer three questions.

Does your data support your theory of change?

Are there any links that do not work as you expect them to? Does your activity work the same wayin different
places orwith different people? What factors facilitate your theory of change and what factors impede it? Does
the data pointto any untested assumptions?

Answering these types of questions will help you identify how you mightbe able to increase your impact. You may
want to change some activities, stop some, orengage in new ones. You may want to change your target
audience and focus on those who need the mosthelp, or who show the greatestimprovementfrom your activities.

How do your results compare with similar activities or organisations?

Comparing your results with others can help you understand how you are doing in relation to your peers. This can
offer insights into the level of success you can expect from your work, and suggestways you mightimprove. Bear
in mind thatyou needto be sure you are comparing applesto apples: are your results measuring the same thing,
in the same way, in the same context?

Are your results improving over time?

This is the mostimportantquestion to answer. Itis useful to be able to show funders and other stakeholders that
you canlearn and improve. The challenge is taking account of factors that influence your impactbut are outside
your control.

How to analyse your data

Data analysis should startwith whatyou need to know. Going back to your priority areas and evaluation
guestions, and work your way through the five types of data framework.

Remember the difference between attribution and contribution. Your work exists within a wider system and
other factors are likely to contribute to any changes you see. Ask yourself: who and what else is involved in
supporting this person or community?; and how can we understand their contribution? Challenge yourself—can
you really attribute these changes to your work, or if there are other plausible explanations ofthe impactyou think
you’re having?

For guidance on analysing qualitative and quantitative data, see Section 3.
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SECTION 3: PRACTICAL ADVICE ON APPROACHES,
METHODS AND CROSS-CUTTING THEMES

e Approaches: Userinvolvement, quantitative data analysis, qualitative data analysis

e Methods: Routine data, surveys, focus groups, case studies

e Cross-cutting themes: Research ethics, data protection

Approaches

1. User involvement

Userinvolvementis all about designing and delivering activities ‘with’ people rather than ‘to’ people. This way,

poweris shared and better answers are found.

There are a number of reasons forinvolving users in evaluation. It can give a moral legitimacyto your
organisation, which is importantwhen you are representing yourusers. It can give you a better understanding of

the needs ofyour users and enable you to harness their knowledge and skills. It can help build trustand

engagementwith your activities among users and strengthen staff-user relationships. Additionally, users can
benefitdirectly from feeling heard and involved as this can give them a sense ofagencyand confidence.

You caninvolve people at different stages of evaluation, and at differentlevels. At its mostbasic, this mightmean
sharing information aboutwhatyou are doing. At its mostinvolved, people might participate throughoutthe
process. Forexample, you mighthave users on your trustee board or you may work with users to co-design tools.

Table 2: User involvement at different stages of evaluation

Consultation

Conversation

Participation

Deciding what data
to collect

Collecting data

Analysing data

Presenting and
using data

Ask users whatthey think
of your evaluation
priorities.

Ask users whatthey think
of how you collect data.
Ask users whatthey think
of your analysis - do they
challenge or agree with
your interpretation?

Ask users whatthey think
of how you planto
respond.

Discussyour priorities.

Discuss how you will
collectdata.
Discussand refine your
findings together.

Discussrecommendations
and actions.

Involve users indeciding
your priorities.

Involve users in collecting
the data.

Involve users in analysing
and making sense ofthe
findings.

Involve users intaking
action with you.
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To determine how you mightinvolve users, consider the following questions:

o Whatlevel of involvementmakes sense for your organisation and your user group?
e  What fits with your mission, vision and values as an organisation?

e Canuserinputin evaluation further what you are trying to achieve as an organisation?

For more information on user involvement, see: Make it count: Why impactmattersin user involvement.

2. Quantitative data analysis

Quantitative data is numerical, eg.responses to multiple choice questions in a questionnaire.

Analysing quantitative data will help you generate findings on howmuch change has occurred as aresultof your
work and who has experienced change. Quantitative data is also useful for presenting evidence on your impact
visually in charts and tables. Itis normallyuseful to combine quantitative data with qualitative data, as qualitative
data cantell you aboutthe nature of the change, and why it has occurred.

Prepare your data

If you use paperforms orsurveys, you willneed to enter these into a spreadsheetor database. If you use an
online surveytool, such as SmartSurvey, you will likely be able to export your data into Excel or CSV format.

Once your datais in the correct format, you will need to ‘clean’ your data:

o Identify and correct (or remove) inaccurate data such as blank responses, duplicates, and obvious errors.

e Standardise the data sothat, for example, all numbers are in numberformatratherthan a mix of words and
numbers.

Decide which statistics to use

Different statistics can be used to shed lighton your findings. It is often helpful to use a combination of different
measures, as well as combining quantitative with qualitative findings.

Percentages: It is often helpful to presentnumbers as percentages ofatotal, as this gives readers asense of
scale and proportion. Be wary of using percentages when presenting data from small samples. Avoid percentages
for samples offewerthan 50, and avoid drawing firm conclusions from small differences in percentages for
samples of50-100. Make sure you refer to the correct number ofrespondents, eg. if analysing data from a
survey, use the number of people who have responded to a specific question rather than the number of people
responding to the survey.

Measuring change: If you have asked the same questions before and after your intervention, you can subtract
the ‘before’ score from the ‘after’ score to find out how much change has been experienced. You can work out the
average change for your whole group or for sub-groups, or whatpercentage of respondents experienced positive
or negative change

Cross-tabulation: This is a way of comparing results for differenttypes of respondents. Eg, if you want to know if
your interventionis more effective for people who are unemployed orin employment, you could use cross-
tabulation to compare their experiences.
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3. Qualitative data analysis

Qualitative data is descriptive data that is not numerical, eg. feedback collected through open-ended responses to
surveys, interviews or focus groups. It can encompass creative responses such as pictures and videos.

While quantitative data can tell you how much something has changed, and for whom, qualitative data will help
you generate findings on the nature of that change and why it has occurred. It can offer insights into whataspects
of your activities work well and why, as well as those that don’t. It may help you to understand the contribution you
make towards achieving change, compared with other factors.

Chooseyour approach

There are two main approaches to analysing qualitative data.

Code and count involves coding your data into categories and counting the number ofresponses. This is helpful
for understanding how manypeople gave a particularresponse, particularly when you have a larger sample and
data that can be separated into distinctcategories. However, this does notenable you to capture the strength of
feeling associated with responses, and ifyour sample size is small,you may not be able to generalise from the
data.

Theme and explore involves identifying themes from your data and exploring how different people have
responded to these. This is good for smaller sample sizes and more complexsubjects. Itis particularly helpful
when your respondents have differentunderstandings ofthe same issue and you want to compare them. It can
also help develop findings around how your work has contributed to changes compared with other factors.

Themes are usuallydecided on after having read mostorall responses. Forexample, if you had interviewed
people abouttheir attitudes to loneliness and read through your data, you mightfind the following themes
emerging: social isolation, physical health, socio-emotional wellbeing.

Categorise your data
You can categorise data in various ways.
By hand: With a small amountof paper-based data and a small number of codes orthemes, you can categorise

by hand. Make a note of the codes or themes inthe margin. You can then cut up the transcripts and paste them
onto larger sheets of paper, one for each code or theme.

Using MS Word or Google Docs: You can use a similarapproach to paper-based data. Use the comments
feature to make notes inthe margin, or copy and paste sections ofyour transcripts into a new documentunder
each code or theme.

Using a spreadsheet:If you are using code and count, create a column foreach code and puta ‘1’ in the column
if that code is mentioned in the survey response. You can then use the ‘sum’ formula to count how manytimes
the code is mentioned, and the ‘filter’ function to view all the responses for a particular code.

Using data analysis software:Packages such as Quirkos, Atlas.ti, MAXQDA and NVivo allow you to code data
more quickly, search for codes or groups of codes, and visualise your data in graphs orcharts. If you analyse
gualitative data regularlythen you maywish to investin them.

Tips for categorising data:

e Data can be categorised into more than one code or theme, but try not to do this too often.

e [If using code and countyou will need to make notes of how often each code appears. You may want to
create a table or tally chart to do this.
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e You willneed a category for ‘don’t know,” ‘no answer’ or ‘other’ responses. If ‘other’ responses make up more
than 5% of your total, look at the data again to identify additional codes orthemes.

e |t can be helpful to write notes to yourself as you go through your data, and highlightinteresting quotes.

Think critically about your data

Questions you mightwantto ask of your data include:

e Are there anylinks between codes? Are some things mentioned together frequently? Are there other
patterns, trends or themes? Are there any deviations between these patterns?

e Are outcomes differentfor different groups of people? Why were some outcomes achieved, and oth ers not
achieved?

e Howdo people understand their own journeyor story? What do they think has caused or affected the
outcomes thatthey have experienced?

e What has surprised you aboutthe data? What has challenged your assumptions?

e Are there anygaps? What do you need to find out more about?

Make sure your analysis can be verified and you can justify the claims thatyou make. Ways you could do this
include:

e Keepingapapertrail, including copies of your notes and your coded data.

e Checking your analysis with others. It can be helpful to have two people code some ofthe data and check
whethertheir coding matches. You may also wish to check your analysis with your evaluation respo ndents to
check that you are representing them accurately.

e Wherever possible, checking data from different sources to see ifthe results are the same or different.

e  Checking your own biases. Write down your initial views on the data and deliberatelylook for evidence to dis-
confirm your views.

e Codingyour data canresultin looking at statements outof context. Check back againstthe restof the data

provided by a respondentto make sure you haven’t misinterpreted data.

Methods
You can use a broad range of tools for collecting both quantitative (numerical) and qualitative (non-numerical)
data.

Common quantitative methods and tools Common qualitative methods and tools

¢ Routine monitoring data e Interviews

e  Surveys e Focusgroups

e Psychometricscales e Casestudies

e Caseworktools/records e Observation/ethnography

e Anecdotes and feedback

1. Routine monitoring data

Routine monitoring datais information you collectfrom your users on an ongoing basis. You'll often ask for this
when an individual applies to take partin your activity, eg. to assess stuitability, you mightask someone theirage.
Routine monitoring data is crucial for understanding yourimpactbecause ittells you about who is using your
activities, how they are engaging, and whattheir experiences are.
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Using the five types of data framework, data you should collectroutinely are user,engagementand feedback
data.

The first step is to review the routine data you alreadycollect and identify any gaps. You can then use monitoring
forms and surveys to fill gaps in your evidence. There are two key opportunities to collect this data:

e When someone signs up to or joins your activity. This could be via a sign-up orregistration form.

e As or immediately after a user engages with your activity. If you run a website, you may be able to
capture analytics. If you hosta telephone helpline, routine data could include the number and duration of
calls. You may have aninstantfeedback mechanism fora particular activity, where people rate their
interaction immediatelyafterwards.

2. Surveys

A survey is a process of systematicallygathering information for analysis. Theyoften focus on quantitative data
such as ‘how many?’ and ‘how often?’, which gives you answers thatyou can easilyanalyse.

Benefits Limitations

e You canreach alarge number ofpeople e Persuading people to respond can be difficult

e They can provide data that is easilyanalysed e There is ariskof questionnaire and form-filling

e They can allow people to respond anonymously overload

e They can enable you to compare before and after e |t can bedifficult for people with literacy and

(‘pre and post) numeracyissues,learning difficulties, orthose for

whom Englishis asecond language

Develop your questionnaire

Your survey can draw on existing tools and measures and you can also develop your own questions.

Using existing measures

Using measuresthathave been designed byresearchers and statisticallytested can help ensure the quality of
the data being collected, and may allow you to compare your results with others. Your questionnaire should
include the national indicators ofloneliness, outlined in Section 1. These should notbe amended as changes
would mean your datais no longer comparable with data collected by others using the same tool.® Other
measures are outlined in Appendix 2. These have not been designed with your activity in mind and you may need
to adapt them. Again, this willmean your data will not be comparable butthese tools maystill provide a useful
starting pointfor a well-structured question.

Developing your own measures

When writing your own questions, itis often helpful to use a combination of both closed and open questions.
Closed questions collect quantitative data. They are quickerfor users to answer and the results are easierto
analyse. Types of closed questionsinclude: Choosing from alistof options, ranking options in order of
importance, and scales—often number oragreementscales.

® With the exception of making language adjustments for specific audiences. ONS and the Campaign to End Loneliness have
made recommendations for adapting questions for children and young people. It is also w orth thinking about those w ith limited
English and those w ith disabilities, for example, and how you may need to adapt your measures to their needs. For more
information, see the What Works Centre for Wellbeing's Brief Guide to Measuring Loneliness and the ONS Measuring
loneliness: guidance for use of the national indicators on surveys.
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Open questions collectdescriptive information. For example, whataspects of your relationships with friends or

family are working well for you? Are there any changes you would like to make?. These enable users to answer

more freely and in more detail, and to provide insights you hadn’tanticipated.

Closed questions Open questions

e Allow users toanswer freely and in more detail

Simple and quickto answer

Tend to get a higherresponse rate as they .

require less effortto answer

Can help users to recall relevant information

Can convey specific areas ofinterest

Easierto analyse responses

Less likelyto lead users to a suggested response

e Require users tothinkabouttheir answers

e Canprovide insightinto users’ true feelings and views,

including those you didn’tanticipate

When designing your questions, bearin mind the following points:

Keep your questions simple, focused and easy to understand. Remove unnecessarywords, avoid
technical language, and try to keep sentences short. Be specific and avoid words thatare open to

interpretation, for example use ‘daily rather than ‘often’.

Keep your survey short. We recommend a maximum of 15 questions (oraround 5 minutes foronline

surveys, 10 minutes for paper/phone, 15 minutes for face-to-face).

Avoid leading questions, which imply respondents should respond in a particular way. Use questions which

allow for both positive and negative views, such as 'How satisfied are you with this activity?’

Avoid asking more than one thing at atime. Eg, ‘Did you find the session helpful and interesting?’—this

should be divided into two separate questions.

Try to use scales consistently both within a survey and across differenttools.

Focus on the objectives of your survey. It can be temptingto try to collectinformation notrelevant to your

immediate objective butthis can make your survey longerand less appealing to participants.

Think about how you will analyse the data. For example, if you have limited capacity, it may be helpful to
use more closed questions, as you are unlikelyto be able to analyse large amounts of free text responses.

Choose how to deliver your survey

How you deliver your survey will affect how people answer. For example, there can be differences depending on
whetherrespondents completed itthemselves or had assistance. Think abouthow your users mightbe influenced
by different factors, and make sure you use the same method ofasking your questions ateach subsequent
application ofthe tool.

Online

No printing or postage costs

Takes less timetoissue,
administerand analyse

More flexibility in terms of layout
and design

Useful for discussing sensitive
topics as users can completein
private and in their owntime.

Available to users who may
have difficulties completing an
online survey

Useful for discussing sensitive
topics as users can complete
in private and in their own
time

Reduces risk of interviewer
bias

In person or over the phone

(structured interview)

Available to users who may
have difficulties completingan
online survey

Interviewer can offer support
if the useris struggling

Speakingto a person may
generate more thoughtful
responses
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e May be easierto fulfil accessibility e  Speaking over the phone may
requirements—eg large font, offer a greater sense of
translating into other languages anonymity compared with in-

e Reducesriskofinterviewer bias person

Design your survey

The following points can help to make sure respondents give you the information you need:

e Provide background information and clear instructions. Your introduction could include whyyou are
conducting the survey, how the information will be used, and instructions for navigating and completing the
survey.

e Ensureyour survey is accessible and easyto read. Think aboutformatting, font colour and size, and spacing.
Avoid including too much information in one section. You could group similar questions together. Consider if
any respondents are likelyto have accessibilityrequirements.

e Testyour survey with a group of people. This will give you insights into how easyit is for participants to
respond, and how useful the information generated will be.

e Think carefully aboutwho your survey should go to, and whether the questions will make sense depending
on which services they use. Aim to give everyone an equal opportunity to take part, so your respondents are
as representative as possible.

¢ Reflectonlanguage. The ONS recommends introducing the topic as relationships with others ratherthan
loneliness. Think abouthow you use positive and negative language. Positive language can reduce the
likelihood ofdistress butit can also lead respondentsto under-reporttheirloneliness. Consider whether you
need to adapt your language, for example for young people or those with limited English.”

e Be mindful ofthe impacton respondents. Answering your questions maybe upsetting or may feel to
stigmatise loneliness. Where possible, conductyour research in an environmentwhere people feel safe and
comfortable.

3. Interviews

An interview is 'a conversation with a purpose'that allows you to gather detailed information on attitudes,
motivations, beliefs and experiences. Theyshould notbe used to generalise aboutthe experience of others, but
they can workwell to explore the findings from surveys.

Benefits Limitations

e You canmap out a range of experiences by talking to e Canbetimeconsuming

different people e Canbe intimidating for people who feel put

e You canobtain broad geographic coverage on the spot
e You cangetan in-depth understanding ofindividual o Doesn’tcapture the full range of experiences
perspectives

e Enables youto explore more sensitive topics

"For more information, see the What Works Centre for Wellbeing's Brief Guide to Measuring Loneliness and the ONS Measuring
loneliness: guidance for use of the national indicators on surveys.
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Identify who you want to interview and why

If you are trying to get a broad sense ofthe issues encountered when using an activity, it may be appropriate to
interview a representative sample ofusers. If you are trying to understand the barriers to using an activity, you
may wishto increase representation ofindividuals with particular needs.

Chooseyour interview structure

There are different types of interviews you could use,and you may want to combine them. Forexample, you may
have a set of specific questionsto ask everyone and a number oftopic areas which can be explored more flexibly.

Structured interviews Semi-structured interviews Unstructured (or depth) interviews

(surveys)

e Questionsareaskedina e Lessrigidformatwith open- e Flexible—can be tailored to the
setorder and with exact ended questions designed to individual and lead to greater
wording. Interviewers are draw out more qualitative understanding ofthe respondent. You
given detailed instructions information. may want to cover differentareas of

on howto askthe information are in different interviews

e Questions donothave to

questions. Mostquestions follow a pre-determined e Canlastbetween oneand two hours

are closed, with
respondents choosing

sequence. The interviewer
can explore the answers in

answers from fixed greater depth to probe and

responses. follow up answers

e Canlastbetweenoneand

two hours

Set up your interviews

Interviewers would ideallybe skilled in interviewing as well as knowledgeable aboutthe field and people they will
be interviewing. They need to be active listeners and good note takers. They need to understand how to minimise
bias by ensuring clarity, consistencyand neutralityin their words spoken,tone of voice and body language. Itis
importantto ask all questions in an openway and to acknowledge responses withoutempathising or encouraging,
as this can lead the userto alter their future responsesto gain a certain reaction.

Prepare a topic guide. This should outline the questions interviewers should ask and provide instructions, for
example, on how to capture feedback and on prompts they can offer to participants. Remember to:

e Keepyour questions simple, focused and easyto understand. Remove unnecessarywords, avoid technical
language, and try to keep sentences short.

e Forclosed questions, avoid leading questions, which encourage orimplyrespondents should respond in a
particular way.

e Foropenquestions,tryto keep these as open-ended as possible. If the participant’'s answeris short, the
interviewer can reply with ‘can you tell me more aboutthat?’ or leave silence forthem to elaborate.

e Askonethingatatime.

Think about how you will capture information. The interviewer could take notes or record the conversation.
Rememberthatyou will need permission to do both of these things before conducting the interview, and there will
be data protection implications for the information you collect. Considerifyou can preserve anonymity.

Prepare participants in advance. Confirm the time and medium orlocation and share a briefoverview of the
topics to be discussed. Explain the purpose ofthe interview and whatwill be done with the information.
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When conducting the interview, remember to:

e Thank the interviewee for their time and remind them aboutthe purpose and length ofthe interview. If
relevant, ask for permission to record or to take notes during the interview.

e Try to remain neutral butshow empathyand respect. Make eye contact and be aware of your body language.
Try to build a rapportand break down barriers between you and the interviewee.

e Make notes as you go, capture non-verbal information, and seek clarification or probe furtherif needed.

e Signalwhenthe interview is drawing to a close. This helps both you and the interviewee to wind down and
allows the interviewee an opportunity to add anything that may have been missed. Clarify key points to check
you have correctly interpreted and accurately recorded whatthey said. Let the interviewee know how and
whenyou propose to share the findings ofthe interview.

For more practical tips and example topic guides, see Annex 2 of the ONS National MeasurementoflLoneliness:
2018.

4. Focus groups

A focus groupis a facilitated discussion with a small group of people. They can be a way to explore views in more
depth, enabling participants to interactwith each other and discuss a broaderrange ofissues.

Benefits Limitations

e Understand points of debate, similarities and e Results cannotbe analysed atthe individual level

contrasts in people's experience e Discussions move fastso difficultto getinto detail

e Generateideas for changes orimprovements e May notbe appropriate for sensitive topics

e Generate a lively and interesting discussion ¢ Canbe dominated bythe mostvocal participants

e Canhelp people to feel more engaged with your
organisation

How to use focus groups

Prepare for the focus group

Participants: Focus groups should have between sixand ten participants. Consider how you can make it easy for
participants to take part. This could affect your choice of venue—both in terms of convenience and comfort. You
may wish to offer incentives such as travel expenses orrefreshments.

Facilitators: It is bestto run a group with two facilitators—one to run the session, and one to make notes.
Facilitators need to have skills in managing group dynamics. They also need background knowledge on the topics
being discussed, and an awareness ofthe profile of the participants.

Topic guide: Prepare a structure for the discussion with alistof questions ortopics. Think aboutways in which
you mightrephrase questions in the event they do not evoke responses or are not understood. Decide whatto do
if participants askforadvice or information. Generally, it's bestto acknowledge what participants have asked for
and askto speaktothem about it after the group has ended.

Logistics: If conducting the focus group in-person, ensure you have a comfortable and convenientvenue that
takes into accountthe accessibilityrequirements ofthe participants. You may choose to use an online platform.
This can make focus groups more convenientand people mayshare more honestopinions due to the anonymity
of the discussion. However, online focus groups tend to have a higher drop-outrate and the technological
requirements mayhbias yourresults. Focus groups are tiring and should notlastlongerthan two hours. Allow time
either side for facilitators to agree on the process and debriefafterwards.
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Communicate with participants in advance: Tell them aboutthe broad topic area beforehand, but not the
specific questions and give clear details aboutthe date, time, venue and any incentives offered.

Running the focus group

When running the focus group, remember to:

¢ Explain the purpose ofthe focus group and how participants can help. Tell them how you plan to
communicate the results of your work. Check they are happy for you to take notes or record the session.

e Letparticipants respond on theirown terms, and define the issues thatare importantto them, but keep the
group focused on the key topics. Respecttheirright not to discuss sensitive topics butsupportthem ifthey
wishto do so.

e Give everyone the opportunityto comment, particularlythose who mayfind it difficult to contribute. Politely
manage participants who try to take over the discussion or provoke others.

o Askfor feedback periodicallyto summarise and clarifykey points.

e If taking notes, refer to the whole discussion and notonly the points thatare agreed by the whole group. Try
to write down interesting comments word for word so you can quote them. Record non-verbal behaviour.

e Letparticipants know as you come nearerto the end of the discussion.
e Remember,focus groups can be hard work for everyone involved. Thank participants for their contributions .
After the focus group, the facilitator and note-taker should spend some time reviewing and agreeing how to

analyse and report onthe information gathered. Remember to give feedback on the outcomes to the participants,
especiallyifyou are planning to bring them back again for further focus groups.

5. Case studies

Case studies involve looking in-depth at particular individual cases. They often draw on a range of data sources
such as interviews, feedback and secondarydata, and can be useful forunderstanding how differentfactors,
activities and outcomes fittogether.

Benefits Limitations

e Gives a detailed understanding of a particular setting e Examples needto be selected and handled
or process carefully as they will not be representative

e Allows for comparisons, eg. betweenindividual e Canbe time consuming
experiences, delivery settings, or geographical areas

Conductyour research

Select your case studies. Case studies forunderstanding impactrequire a differentapproach to marketing or
fundraising case studies. Ratherthan looking for stories aboutpeople who mostdramaticallyillustrate the needs
and benefits of your activity, you should find stories thatgive a more balanced view. You want to explore both the
typical and the range of experiences of people who use your activity, to gain a better understanding of the
difference your programme is making and how people experience it.

Conduct your interviews: When conducting interviews for case studies, bearin mind the following points:

e Your focus should be on the difference that has been achieved. Evidence is importantfor justifying your
claims aboutimpact, as is an understanding of context.

e Participants need to understand the role they will play and the ways in which their story may be used, before
giving written approval via a consentform. Reassure them thattheir contact details will notbe shared without
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their consent. Checkif they are happyto us e their real name orwhetherthey would prefer to use a

pseudonym.Ask aboutwhich types of mediatheywould be happyto be featured in. Get their written

approval on the notes you prepare and a consentform, to confirm what's been agreed.

e For moreinformation, see the section on ‘Research ethics’ below.

e Get a copyof any photos the case studyis willing to share with you. If they don’thave any, check whether
they'd be happy to be photographed for the media.

Write up your case study

Once you have your aim and evidence, you need to weave your story together.

e Think about your audience: What information would theylike to know and how would they like that to be

presented to them? What style and tone will they find engaging?

e Reflect on the positive and negative learnings: It is as useful to learn from your story as it is to convey the

good things. This also helps to make your case study feel more genuine and honest.

e Structure and format: Make sure your case study is comprehensive by covering the background, the issues
and problems faced, the actions taken, the outcomes and the lessonslearned. Keep it shortbut detailed —a

few paragraphs will usuallysuffice. Include quotes throughoutto add authenticity.

e Review your case study: Thinkabout what your work has achieved that hasn’tbeen evidenced s ufficiently.

Ask a colleague to read through your case studyto help identify any gaps.

Cross-cutting themes

1. Research ethics

It is importantto think about whether your research plans are appropriate and acceptable. The table below

outlines key principles you should consider—you should be able to answer ‘yes’ to each principle.

Principle Key questions

Voluntary
participation

Do people taking partin your data collection understand they do not have to participate,and
they can leave atany time?

It is importantthey understand thatwhether or not they take part will have no bearing on how
they are treated or their access to activities.

Informed
consent

Do people taking partin the data collection understand whatthey are getting involved in?
It is importantthat the people you work with fully understand:

What the evaluationis aiming to do

How you will be using, storing and publishing anyinformation aboutthem

How you will make sure theirinformation remains confidential

How to opt-out, at any point, during the process, should theyno longerwant to take part

It can be useful to provide this information both in writing and verbally.

Do no harm

Do you approach sensitive topics appropriately?

Going over difficult or emotional experiences can trigger reliving of traumatic episodes. Only
well trained researchers should be used when the subjectmatteris sensitive. If sensitive
issues are to be discussed, prepare by taking information aboutsources of supportand
advice.

Protected
identity

Are you protecting participants'data?
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Nobody except the evaluation team should have access to the data, and nobody except the
evaluation team should be able to find out participants’ identities. Ensuring thatresponsesare
kept confidential—for example, by changing names to identification numbers is essential.
Think aboutwhere the research will take place—will other people be within earshot? How
many people are there in this population group—could their storycould be identifiable to
others because there are few people in this situation?

Neutrality Have you taken reasonable stepsto ensure the researcherremains objective?
This means staying objective and not getting involved, even if the topicis sensitive. It also
means avoiding bias—see our guidance on conducting interviews above.

Minimalism Are you only collecting what you need to know?
Don’tcollect any more information than you need to answerthe main research question. Itisn’t

fair on participants to collectmore of their personal datathan you need, as it takes their time
and effort, and puts their data in the hands of other people.

For more information, see the Impact ManagementProgramme and the Social Research Association’s Ethical

Guidelines.

2. Data protection

Expanding on the ‘Protect identity’ categoryin the table above, the General Data Protection Regulation (GDPR)
governs data protection. Key actions required are setout below:

e As aminimum,organisations need to understand what personal data is being processed where, by whom
and for whatpurpose.

o Note thatunder GDPR, collecting consenton an opt-outbasis is no longer valid.

¢ Documentthelegal basis onwhich you process data from the six possible options. For charities, this is likely
to be because you have asked peopleifyou can, because itis part of your contract to deliver an activity, or
because you have a ‘legitimate interest'.

e Lookat whatinformation you give people abouthow you process theirdata. What you do with data should be
setoutin a privacy policy or a fair processing notice.

e The mostcommon data breaches are caused byhuman error;develop or review your data protection policy,
and train staff in how to keep data safe. Documenthow you will report any data breaches.

e Peoplecanrequestthe data you hold about them, and you will have a month to comply with their request.
Develop procedures for enabling people to access the data you hold aboutthem, and test your systems on
how to retrieve data.

e Documentyour processes. The Information Commissioner’s Office understandsthatdata breaches such as
cyber hacking can happen as part of the digital age, we now live in. It can happento big and small
organisations. So, it is your processes for safeguarding the personal data you hold that will be of importance.

For more information, see the Information Commissioner’s Office: Guide to the General Data Protection
Regulation (GDPR).
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APPENDIX 1: FAQS

| have started delivering services without collecting any evaluation data. Does this matter?

You don’thave to collectdata on everyone all the time to get a sense of whatcould be improved, or whatimpact
you are having. Start as soon as you can, and make sure you have enough resources to analyse the datayou are
collecting.

How can luse the ONS national indicators of loneliness if | don’t work directly with users?

The national indicators ofloneliness have been developed for organisations working directlywith users to reduce
loneliness. It may be less appropriate for organisations that support other organisations, or aim to influence the
system, policies orinfrastructure around loneliness. Inthese instances, you will need to adaptthe guidance for
your purposes—many of the principles will still apply.

How can | evaluate my work if it is preventative, rather than aimed at reducing loneliness?

For organisations working to prevent loneliness, itis likely to be more relevant to measure changesin
intermediate outcomes—such as improvements in confidence or self-esteem—which are expected to reduce the
risk of loneliness. tmay be possible to collectdata from teachers/healthcare providers/others who can provide an
assessmentin the longerterm change in anindividual.

How do I approach the subject of loneliness with users? It feels too sensitive or personal.

It is importantto make sure you have the right supportin place for research participants both during and after you
askthem aboutloneliness. Be prepared to provide additional information and signpostto supportafter you have
conducted your research. Interviewers or focus group moderators should be briefed aboutthe reasons for asking
guestions and equipped to signpostto advice and resources. ltmay be appropriate to ask your questions via
online surveys rather than face-to-face interviews, to allow participants to respond in theirown time and in private.
Preserving confidentialityand anonymity can also help. The validated measures proposed in this documenthave
been tested and potential sensitivities considered in their development.

| work with different audiences with different needs and responses to our work. How do we capture this?

Collecting demographic data can help you understand and analyse the differences in your target audiences, both
in terms ofthe services they engage in, and the impactthis has onthem. For more information on demographic
data, see Appendix 2.

How do | adapt the measures for different audiences?

As far as possible, the national indicators should notbe amended. However, it may be necessaryto adapt the
language for specific targetaudiences, eg. people with disabilities. The ONS conducted cognitive testing to
explore differences in interpretation for different groups. For more information, see the ONS website.

We already have an evaluation framework in place. How can we align this?

Try to balance the recommendationsin this guidance with other needs, which maynot be compatible (eg
requirements from other funders and commissioners). We recognise this maybe difficult and recommend
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prioritising proportionality—ensuring data collection efforts are proportionate to the resources used to deliver your
services.

We have limited resources/capacity. What should we prioritise?

For organisations working directlywith users to reduce loneliness, we recommend prioritising the national
indicators, as theirusage will give you reliable data that is comparable with other projects. Beyond this, Step 1
(map your theory of change) and Step 2 (priorities areas to focus on) will help you to focus your activities on what
you really need to know.

How can weimprove the quality of the data we already collect?

Data collection and evaluation can take time to get right. Review your data as you gather it and think about what
it's telling you. If there are recurring errors or issues, consider if processes need to change. It may be helpful to
deliver training for staff and volunteers, or consider ways to incentivise data collection. For more information about
developing a culture of learning at your organisation, see Step 4 (implementyour measurementframework) and
the ImpactManagementProgramme website.

Is any more support available as part of the Building Connections Fund?

All grant-holders will have the opportunity to access an in-person workshop focused on evaluating your work, and
a webinar. There is also an opportunity for some grant-holders to receive additional supportfrom the Building
Connections Fund evaluation team, as we will be looking for volunteer organisations to have their data
synthesised. More information will be provided aboutthis shortly.

30


https://impactsupport.org/culture/

Building Connections Fund | Guidance on evaluation for grant-holders

APPENDIX 2: OTHER MEASURES

Other measures of loneliness

Grant-holders maywish to use other existing measures ofloneliness, such as the Campaign to End Loneliness

tool or the De Jong Gierveld Loneliness Scale. For more information aboutthe benefits ofthe different measures,

and how you mightuse them, seethe Campaign to End Loneliness guidance for measuring impacton loneliness

later in life.

Measures

The Campaignto
End Loneliness
Measurement Tool

Iltems
I am contentwith my friendships and
relationships

I have enough people Ifeel
comfortable asking for help at any
time

My relationships are as satisfying as |
would wantthem to be

Response categories
Strongly Disagree, Disagree, Neutral, Agree,
Strongly Agree, Don’t Know

De Jong Gierveld
Loneliness Scale

| experience a general sense of
emptiness

I miss having people around me

| often feel rejected

There are plenty of people | can rely
on when | have problems

There are many people | can trust
completely

There are enough people | feel close
to

Yes, More or less,No

Single-Item direct
measures
(examples)

How often do you feel lonely?

Often, Some of the time, Hardly ever or never
(CommunityLife Survey/[ELSA)

Very often, quite often, occasionally, hardlyever
(British Household Panel Survey)

Are you: (Joseph Sheldon)

Very lonely, lonely attimes, never lonely

During the pastweek, have you felt
lonely? (Center for Epidemiologic
Studies Depression Scale)

Rarely or none of the time (eg less than 1 day),
Some or a little of the time (eg 1-2 days),
Occasionallyor moderate amountoftime (eg 3-
4 days), All of the time (5-7 days)

Thinking aboutthe lastweek,

have you felt lonely? (Health
behaviours in school aged children—
England)

Never, rarely, quite often, very often, always

In the pasttwo weeks, | felt lonely
(Mental Health of Children and
Adolescents in Great Britain)

Mostly true, sometimes true, nottrue
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What else to measure?

In addition to tackling loneliness, your projectis probably trying to improve otheraspects of people’s lives. Asking

aboutthese related factors could really help to build the evidence on the topic.

The What Works Centre for Wellbeing's Brief Guide to Measuring Loneliness recommends using additional

guestions relating to overall wellbeing, experience of social relationships and support, and feelings aboutthe

areas peoplelivein.

Measures

ONS four personal
well-being
questions

Items
Overall, how satisfied are you with
your life nowadays?

Response categories
0 ‘not at all satisfied’ -10 ‘completelysatisfied’

Overall, to what extent do you feel
that the things you do in your life are
worthwhile

0 ‘not at all worthwhile’ -10 ‘completely
worthwhile’

Overall, how happy did you feel
yesterday?

0 — not at all happy, 10 completelyhappy

Overall, how anxious did you feel
yesterday

0 — notatall anxious, 10 completelyanxious

CommunityLife
Survey: Social
relationships and
support

If | needed help, there are people who
would be there for me

Definitely agree, Tend to agree, Tend to
disagree, Definitelydisagree

If | wanted companyor to socialise,
there are people |l can callon

Definitely agree, Tend to agree, Tend to
disagree, Definitelydisagree

How often do you chat to your
neighbours, more thanto justsay
hello?

On mostdays, once or twice a week, once or
twice a month, less than once a month, never,
don’thave anyneighbours

CommunityLife
Survey: Trust
belonging, feelings

aboutthe area

How strongly do you feel you belong
to your immediate neighbourhood?

Very strongly, Fairly strongly, Not very strongly,
Not at all strongly

Generally speaking, would you say
that mostpeople can be trusted, or
that you can’t be too careful in dealing
with people?

Most people can be trusted, Can’t be too careful
in dealing with people, It depends

Overall, how satisfied or dissatisfied
are you with your local areaas a
placeto live?

Very satisfied, Fairlysatisfied, Neither satisfied
nor dissatisfied, Fairlydissatisfied, Very
dissatisfied

Demographics

Age; gender; number of people living in the household; marital status/living as a couple;
rented or owned accommodation, poor health, disabilityor limiting conditions.

Additional measures which maybe relevant to your work include:

Measures

Warwick-Edinburgh

Mental Wellbeing
Scale (WEMWBS)8

Items

I've been feeling optimistic aboutthe future

Response categories
None of the time, rarely, some of

I've been feeling useful

the time, often, all of the time

I've been feeling relaxed

I've been feeling interested in other people

I've had energyto spare

I've been dealing with problems well

8 If youuse WEMBS you must register your use for copyright purposes.
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I've been thinking clearly

I've been feeling good aboutmyself

I've been feeling close to other people

I've been feeling confident

I've been able to make up myown mind aboutthings

I've been feeling loved

I've beeninterested in new things

I've been feeling cheerful

WWCW Social In the last12 months have you given any unpaid help | Yes, no

capital questions: or worked as a volunteer for any type of local, national

how people feel or international organisation or charity?

abouttheir placein Generally speaking would you say that mostpeople 0 - 10, 0 means you can’t be too

society, how they can betrusted, or that you can’t be too careful in careful, 10 means mostpeople

participate and their | dealing with people? can be trusted

relationships How much do you agree or disagree with the Definitely agree, tend to agree,
following statement? ‘If| needed help, there are tend to disagree, definitely
people who would be there for me’ disagree,don’tknow
How often do you chat to any of your neighbours, On mostdays, once or twice a
more than justto say hello? week, once or twice a month,

less than once a month, never

WWCW questions Examples—relevance will depend on the nature of your activity.

on domains oflife Relationships and social networks

Do you live alone?

Are you happyinyour relationships?

How often do you meetup with friends or family?

Do you feel you have someone torelyon?

What we do

Are you employed?

How satisfied are you with their job or volunteering role?
Personal sense of wellbeing

How satisfied are you with your life overall?

How much do you feel the activities you do are worthwhile?
How anxious or happy do you feel?

Objective measures | Examples:

Level of education

Work experience

Employment

Engagementwith volunteering opportunities

Demographic data It is good practice to ask for information aboutsome keycharacteristics ofthe people
taking part in your project, eg. age, gender, ethnicity and location. This can be particularly
importantif you would like to compare your sample to alarger population. If you are able
to survey or interview a large enough group, it could enable you to differentiate between
different sub-groups (eg. people from different cultural backgrounds).
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APPENDIX 3: ILLUSTRATIVE THEORY OF CHANGE DIAGRAM FOR LONELINESS
INTERVENTIONS

This theory of change diagram illustrates how activity funded by the Building Connections Fund is expected to lead to reductions inloneliness, and can be used for ideas on what
to include in a single intervention’s theoryof change, which would usuallyinclude more detail . The proposed mechanisms of change and outcomes are based on existing
evidence and typical theories of change for the type of interventions funded, and have not yet been informed by consultation with Building Connections Fund grant-holders. This
theory of change will be tested, developed and enhanced during the Building Connections Fund evaluation project.

BCF provides: funding for staff time and assets; and support for learning and eval
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APPENDIX 4: ADDITIONAL RESOURCES

Campaignto End Loneliness quidance for measuring impacton loneliness later in life .

Centre for Youth Impact—Resource Hub: An online information hub to help youth charities navigate the wide
range of tools, resources, reports and guidance available on impactand evaluation. Inspiring Impact: A
programme to supportimproved impact practice within the UK charity sector, run by a consortium ofsector bodies
and evaluation specialistincluding NPC. It provides a searchable database of measurementtools and an online

step by step self-assessmentto help you understand and improve your organisation’simpactpractice.

ImpactManagementProgramme: Free guidance for charities and social enterprises on using information and

data to improve a service or programme.

ONS Measuring loneliness: guidance forus e ofthe national indicators on surveys : Methodological guidance on

how to use the recommended loneliness questions for adults and children and how to interpretand report the
findings.

Measuring ageing: An introduction to the Ageing Better measures framework: Acompendium of 63 measures,

survey scales and their associated data sourceslooking atoutcomes atthe individual level related to ageing and
later life.

Money Advice Service Financial CapabilityEvaluation Toolkit: An online setof evaluation resources to help
organisations delivering programmes thatseek to improve people’s financial capability. It includes four outcomes

frameworks, with indicators and beneficiarysurvey questions for interventions targeting adults, children and
young people,teachers, and parents.

NCVO Know-How Non-profit: Knowledge and e-learning for charities, social enterprises and communitygroups .

NPC measurementand evaluation resources:

Building your measurementframework: NPC'’s four pillar approach

Creating your theory of change: NPC'’s practical guide.

Balancing act: A guide to proportionate evaluation.

Stories and numbers: Collecting the rightimpactdata.

Listen and learn: How charities can use qualitative research.

Research Methods Knowledge Base: forinformation on sampling and other methods of social research.
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APPENDIX 5: GLOSSARY

Attribution: Isolating and accuratelyestimating the contribution ofan intervention to an outcome.
Baseline: A minimum or starting pointin an intervention used for comparisons.

Causality: The relation between an event or events (cause or causes) and asecond eventor events (effect or
effects), where itis understood the second is a consequence ofthe first.

Contribution analysis: A technique generating evidence onthe role and influence ofan intervention on an
outcome, inthe absence of experimental data.

Counterfactual: An estimate ofwhat would have happened in the absence ofthe intervention or organisation.
Efficacy: The abilityto produce a desired orintended result.

Evaluation: The use of information from monitoring and elsewhere to judge and understand the performance of
an organisation or project.

Experimental approach: An evaluation that compares outcomes of recipients ofan intervention to those of a
control group who did not receive the intervention.

Impact: Usuallythe broad and/orlong-term effects of a project’s ororganisation’s activities, outputs and
outcomes, after taking into consideration an estimate of whatwould likely have happened anyway (ie, the
outcomes thatcan be reasonablyattributed to a projector organisation).

Impact measurement: The set of practices through which an organisation establishes whatdifference its work
makes. Can be used interchangeablywith impactevaluation.

Monitoring: A systematic wayto collectand record information to check progress and enable evaluation.

Outcomes: The changes, benefits, learning or other effects that resultfrom whatthe project or organisation
makes, offers or provides.

Validity: The method which mostaccuratelymeasures the issue you want it to.

Systematic review: A type of literature review that collects and criticallyanalyses multiple studies or papers.
Qualitative: Research used to gain an understanding of underlying reasons, opinions, and motivation.
Quantitative: Information or data based on quantities obtained using a quantifiable measurementprocess.
Pre and post: Researchinto beneficiaries and outcomes before and after the receiptof anintervention.

Triangulation: The use of multiple data source and types of data collection to test a particular research question.
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TRANSFORMING THE CHARITY SECTOR

NPC is a charity think tank and consultancy. Over the past15 years we have
worked with charities, funders, philanthropists and others, supporting them to
deliver the greatestpossible impactforthe causes and beneficiaries theyexist

to serve.

NPC occupies a unique position atthe nexus between charities and funders.
We are driven by the values and mission ofthe charity sector, to whichwe
bring the rigour, clarity and analysis needed to better achieve the outcomes we
all seek. We also share the motivations and passion of funders, to whichwe
bring our expertise, experience and track record of success.

Increasing the impact of charities: NPC exists to make charities and social
enterprises more successful in achieving their missions. Through rigorous
analysis, practical advice and innovative thinking, we make charities’ money
and energy go further, and help them to achieve the greatestimpact.

Increasing the impact of funders: NPC’s role is to make funders more
successful too. We share the passion funders have for helping charities and
changing people’slives. We understand their motivations and their objectives,
and we know that giving is more rewarding if it achieves the greatestimpactit
can.

Strengthening the partnership between charities and funders: NPC’s
missionis also to bring the two sides ofthe funding equation together,
improving understanding and enhancing their combined impact. We can help
funders and those they fund to connectand transform the way they work
togetherto achieve their vision.
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Harling House, 47-51 Great Suffolk Street, London SE1 0BS
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