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Introduction

Awareness – Engagement	- Impact

“Increasing	wellbeing	in	the	UK	and	decreasing	
wellbeing	inequalities”

Capabilities
Opportunities
Motivations

More	and	better	
quality	

wellbeing	
evidence

Increased	use	of	
wellbeing	evidence

Better	
decisions

Recognition	of	wellbeing		
evidence	

Wellbeing	
evaluations

Increased	
measurement

Implementation	

Relevant	
Accessible
Credible	

Clear	overview	of	
evidence

Translation	



Introduction

Wellbeing	evidence	leads	to	different	decisions

Strategic

Developing	
options

Understanding	and	
comparing	options

Defining	the	objective: a	focus	on	improving	
people’s	lives,	improving	wellbeing

Designing	in	wellbeing:	options	which	
directly	or	indirectly	improve	wellbeing

Comparing	wellbeing	impact	of	options;	
Improving	the	wellbeing evidence



Introduction

By	the	end	of	the	day…	a	better	understanding	of:

• The	aims	and	principles	of	economic	evaluation	that	is	intended	to	
inform	evidence-based	policy	or	practice	discussion;	

• How	costs	and	outcomes	(particularly	wellbeing)	can	be	measured	in	
practice	and	then	combined	to	examine	‘value	for	money’;	

• How	to	conduct	a	new	evaluation	by	learning	from	previous	studies	
that	have	used	a	range	of	methods.	

Follow-up	half-day	sessions
There	will	be	up	to	four	half-day	sessions	following	the	29th January	event	(dates	to	be	
arranged).	These	will	pick	up	on	issues	or	topics	suggested	by	course	participants	
(face-to-face	or	online	discussions,	depending	on	level	of	interest	and	availability)



Measuring	Wellbeing

Timetable
1000 Introduction:	aims	of	the	day
1015 Why	cost-effectiveness	analysis	is	needed;	and	basic	principles
1045 Measuring	wellbeing;	with	examples
1115 Break
1145 Measuring	costs;	with	examples
1215 Pulling	outcomes	and	outcomes	together;	with	examples
1300 Lunch

1345 Modelling	cost-effectiveness:	principles	and	applications

1515 Using	the	findings
1600 Arrangements	for	follow	up	sessions



Measuring	
Wellbeing
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Measuring wellbeing

What	is	wellbeing?	

What	does	google	say?	



Measuring	Wellbeing

What	is	wellbeing?



Measuring	Wellbeing

What	is	wellbeing?

Subjective	vs	objective

Wellbeing	vs	determinants

Individual,	community,	nation



Measuring	Wellbeing

Why	would	we	want	to	measure	subjective	wellbeing?

Understand	and	communicate	full	impacts
• Cost	Benefit	Analysis
• Funders	and	other

Understand	the	impact	on	people’s	lives
…As	experienced	by	themselves

Compare	diverse	programmes and	projects



Measuring	Wellbeing

Can	you	trust	it?
•Correlation	with	brain	
activity

• Explained	by	life	
circumstances

• Explains	life	circumstances
•Not	perfect,	but	better	
than	most	other	options
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Measures:	Personal	subjective	wellbeing

Which	measures	have	you heard	of?



Measuring	Wellbeing

What	is	important?

Improving	services:	Why	the	change	came	about

Captures	the	concept

Comparisons		/	Cost	effectiveness:	Consistent	measure

Tells	us	something	– i.e.	sensitive	to	change

Easy	to	administer

Easy	to	understand

https://whatworkswellbeing.org/measure/



Measuring	Wellbeing

Concepts:	Personal	subjective	wellbeing

Domain	specific

Evaluative

Moment	to	moment

Affect:	negative

Affect:	positive

Eudaimonia

Overall Inventory

Job

etc

Confidence

Health

Optimism

Competence

etc

Add	up	for	score

https://whatworkswellbeing.org/measure/



Measuring	wellbeing

“Next	I	would	like	to	ask	you	four	questions	about	your	feelings	on	
aspects	of	your	life.	There	are	no	right	or	wrong	answers.	For	each	of	
these	questions	I’d	like	you	to	give	an	answer	on	a	scale	of	nought to	
10,	where	nought is	‘not	at	all’	and	10	is	‘completely’”

Overall,	how	satisfied	are	you	with	your	life	
nowadays?

Overall,	to	what	extent	do	you	feel	that	the	things	
you	do	in	your	life	are	worthwhile?

Overall,	how	happy	did	you	feel	yesterday?

On	a	scale	where	nought is	‘not	at	all	anxious’	and	10	
is	‘completely	anxious’,	overall,	how	anxious	did	you	
feel	yesterday?

Evaluative

Eudaimonia

Positive	
Experience

Negative	
Experience

ONS4:	Overall

Sensitive	to	change

Easy	to	administer

Easy	to	understand



Measuring	Wellbeing

Domains



Measuring	wellbeing

(S)WEMWBS:	Inventory	

7	item	short	version	includes:
• feeling	optimistic	about	the	future

• feeling	useful

• feeling	relaxed

• dealing	with	problems	well

• thinking	clearly

• feeling	close	to	other	people	able	to	make	up	my	own	mind	about	things



Measuring	wellbeing

…but	there	are	many	options

How	satisfied	are	you	with	your	job?	
Strongly	agree,	agree,	disagree,	strongly	disagree

How	satisfied	are	you	with	your	job?
Very	satisfied,	somewhat	satisfied,	neither	satisfied	nor	unsatisfied…

How	satisfied	are	you	with	your	job,	on	a	7	point	scale?	

Staff Surveys Education

Health and Social Care

Accessible approaches

ASCOT
ICE-CAP



Measuring	wellbeing

Understanding	the	intermediate	steps
Education

Having	access	to	a	park
Playing	football

Increasing	employability

Wellbeing

Increasing	confidence
Singing	together

Connection	and	relations	
with	others

Sense	of	belonging

…to	improve	effectiveness



What	to	measure Why	measure	it What	it	means	for	your	questions	and	survey	design

The	wellbeing	of	people	
when	they	join	your	
activity	(this	is	your	
baseline)

It	might	help	you:
•	understand	if	you’re	‘targeting’	in	
the	way	you	intended
•	get	a	bigger	picture	of	the	people	
who	use	your	service	and	how	the	
changes	your	activity	is	making	fit	
into	their	lives.

To	compare	your	new	starters	with	others	around	the	UK,	you	need	
consistent	questions.	Like	those	by	the	Office	of	National	Statistics	
(ONS)	or	the	Warwick-Edinburgh	Mental	Well-being	Scale	
(WEMWBS)	(see Section	5).
To	understand	different	aspects	of	people’s	lives,	you	can	ask	
domain-specific	questions,	for	example	about	their	relationships	or	
work.	You	can	compare	the	answers	with	the	national	results	as	
well	(see Section	9).
Using open	questions will	mean	people	can	answer	in	their	own	
words.

Whether	people’s	
wellbeing	has	improved	
since	they	started	your	
activity

It	might	help	you	understand	your	
full impact – how	the	way	people	feel	
or	function	has	changed	
(‘soft’ outcomes)	even	if	there’s	been	
no	‘hard’	outcome,	like	getting	a	job.

You’ll	need	to	ask	your	wellbeing	questions	before	and	after	your	
activity,	in	exactly	the	same	way.	This	is	to	make	sure	you	can	
compare	the	answers	and	get reliable results.

How	different	people	
improve	their	wellbeing	in	
different	ways.	For	
example,	see	Sam	and	

It	might	help	you	tailor	your	services	
or	activities	better.	For	example,	you	
might	find	the impactyou have	differs	
between	people

You’ll	need	to	include	questions	on	demographics	(for	example,	
age	gender	and	ethnicity).	See Section	8 for	some	options.

Measuring	wellbeing

Why	you	want	to	measure	influences	what	you	measure



Measuring	wellbeing

Things	to	think	about	when	running	your	survey	

How	to	run	your	survey
• Format
• Different	groups	/	languages
• Reliable	answers

Choosing	your	questions
• Be	sensitive
• Be	realistic

Data	protection	and	ethics



Measuring	wellbeing

Many	evaluations	are	using	wellbeing	questions



Measuring	wellbeing

Example:	the	Children’s	Society	and	Spark	Inside

Wellbeing	as	overarching	framework	
for	programmes	and	projects
• When	are	the	questions	appropriate?	
• Time	and	resources
• Bias
• Support	when	needed

Spark	Inside
• Choosing	the	questions	for	those	with	complex	
histories

• Making	the	questions	accessible



Measuring	wellbeing

…but	it	is	too	challenging	for	my	group?

The	Arts	Observation	scale	(ArtsObs)
• evaluation	of	performing	arts	activities	in	
healthcare	settings

• The	‘Measuring	Wellbeing	Creatively’	
project



Discussion

26

Which	questions	are	most	
suitable	in	your	case?	



Measures	for	Community,	National	and	Workplace	wellbeing



Section | title

What is community wellbeing?
What is community wellbeing? | Community wellbeing

It’s something more than the sum of peoples’ individual 
wellbeing (which can be though as ‘population wellbeing’). 
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Section | title

What is community wellbeing?
What is community wellbeing? | Community wellbeing

There	are	two	ways	we	can	think	about	community	wellbeing:	

How aspects of the community 
impact on an individual’s wellbeing. 
This concept is concerned with how 
the way that we live together (whether 
that’s crime rates, or local heritage) 
affects our own personal wellbeing. 
The end-point of interest is the 
individual. Most current uses of 
community wellbeing use this concept.

The wellbeing of the community 
itself. This concept looks beyond 
the individual to a sense of being 
and feeling together. It fits with 
social theory which rejects the idea 
of autonomous, independent 
individuals and sees people 
instead as relational and inter-
dependent. 

Both	of	these	concepts	are	valid,	and	which	one	is	most	appropriate	will	depend	on	ideology,	politics	and	
the	community	itself.
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Section | title

Developing your own framework for community 
wellbeing: guiding questions 

Developing your own framework| Community wellbeing

What is the 
end-point of a 

community 
wellbeing 

framework?

Individual wellbeing of 
community members
• Aspects of community wellbeing 
are determinants of individual 
wellbeing
• ‘Population’ wellbeing comprising 
aggregated individual wellbeing 
scores

Community wellbeing in its own 
right
• Individual scale aspects as 
components of community 
wellbeing
• Community wellbeing understood 
as something more than the sum of 
the individual parts

Which 
components 
make up a 
community 
wellbeing 

framework?

These	are	best	determined	in	relation	to	local	circumstances	and	
challenges	but	typically	will	cover	a	range	of	domains	usually	
characterised	as	social,	political,	economic,	cultural.	
It	may	be	useful	to	think	simultaneously	about	the	people,	the	place	
and	the	power	relations.	

People
eg. Forms of 
social support 
through 
friends, 
neighbours, 
membership 
of 
organisations, 
available 
formal support 
through 
services and 
facilities.

Place
eg emotional 
attachments such as a 
sense of belonging, 
memories, cultural 
heritage, aesthetics; 
available opportunities 
such as employment 
and earning potential, 
education, transport, 
housing, leisure, shops, 
personal safety, crime 
rates, secure futures, 
sustainability

Power
eg political voice 
and participation, 
inclusion, 
inequalities of 
access to local 
resources and 
opportunities, a 
sense of 
collective control 
and influence



Measuring	Wellbeing

Measuring	community	wellbeing	

‘Community	wellbeing	is	
the	combination	of	social,	
economic,	environmental,	
cultural,	and	political	
conditions	identified	by	
individuals	and	their	
communities	as	essential	
for	them	to	flourish	and	
fulfil	their	potential.’

Being	well	together



National	Wellbeing



ONS	Wellbeing	Framework	– informed	by	public	debate	
Measuring	Wellbeing

‘how	we	are	doing’	
as	individuals,	communities	and	as	a	nation	
and	how	sustainable	this	is	for	the	future



Measuring	wellbeing

Interactive	dashboard	tracking	UK	change

NEW	INTERACTIVE	DASHBOARD
Interactive Maps



Measuring	wellbeing

With	devolved	approaches	for	Scotland	and	Wales



Indicator	sets	as	a	diagnostic	tool



Measuring	wellbeing

What	is	important	for	wellbeing	at	a	LA	Level?

• Based	on	consultation	
with	data	users

• Finding	indicators	
which	are	already	
available

• Most	important	factors	
will	vary	by	Local	
Authority:	core	plus	
additional	indicators



Measuring	wellbeing

Comparing	across	Local	Authorities
…to	understand	which	determinants	of	wellbeing	
may	be	most	important	for	each	area



Measuring	Wellbeing

What	is	important	for	workplace	wellbeing?



Recap



Measuring	Wellbeing

Measuring	personal subjective	wellbeing:	recap

Useful	for	understanding	impacts,	comparing	and	improving

Wellbeing:	ask	people	to	understand	what	matters

Measuring:
• Consistent	and	Tested
• Creative	approaches	to	challenges

ONS4

(S)WEMWBS
Intermediate	steps

https://whatworkswellbeing.org/measure/


