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Overview

The UK’s National Body for 
Wellbeing Evidence, Policy & 

Practice 

An independent collaborative 
organisation set up to develop 

and share robust, accessible and 
useful evidence about wellbeing



Methods, Measures & 
Wellbeing Economics

Places & 
Community

Loneliness & 
Connection

Working age and 
Business

Wellbeing economics is about using 
science and evidence to organise 
society in a way that optimises 
wellbeing outcomes.

The places where we live, work and 
spend time clearly have an impact 
on our wellbeing. So do the people 
we know and encounter in these 
places.

Our relationships and positive social 
connections are essential for us to 
thrive, and the quality of our 
relationships and friendships at 
home, at work and in our 
communities matter.

Very few things impact wellbeing as 
much as work, and whether we 
have a job or not is the third biggest 
factor associated with our 
wellbeing, after our mental and 
physical health and our personal 
relationships.

Partnerships across the life course: 
Children’s Society, Early Intervention, Aging Better 



ROBUST & ACCESSIBLE : Bring Together Global Knowledge 



Public Dialogues across UK 

What people in the UK and community sectors said

• Feeling safe
financially comfortable, having good physical and mental 
health, good food, job, housing, access to natural 
environment and transport

• Feeling loved
respected and appreciated, belonging, having positive 
connections, time alone, appreciation of difference and 
feeling part of something bigger

• Feeling fulfilled
a sense of achievement, inspiration, feeling valued, fun, 
learning, opportunities, control, agency and choice



Personal Level – its feeling good and functioning well 



https://whatworkswellbeing.org/category/hmt-green-book-appraisal-guidance/


UK National Measures of Wellbeing

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/meas
uresofnationalwellbeingdashboard/2018-04-25

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/measuresofnationalwellbeingdashboard/2018-04-25


Section | title

Community Wellbeing: Being Well Together 
Framework | Community wellbeing

People 
Social relationships within the Community
Close relationships and friendships
Strong networks of support to meet different needs
Feelings of trust and belonging

Place 

Power 
Agency & Control – Ability to make decisions & act effectively
Voice and representation
A sense of control or influence over things which are important
Inclusive communities where nobody feels excluded

Built, Natural & Digital Environment we live and work in
Conditions that enable people to flourish – access to services, assets, facilities
Opportunities to enable people to flourish – jobs, education, leisure
Intangible cultural heritage, shared practices or history
Sense of safety in the community



Wellbeing inequalities Measures and indicators

Community wellbeing Programme 



Disparities in Wellbeing across UK 

https://whatworkswellbeing.
org/resources/measuring-
wellbeing-inequality-in-
britain/

Is everyone in every part of the 
UK able to live a good life? 

https://whatworkswellbeing.org/resources/measuring-wellbeing-inequality-in-britain/


Section | title

Loads of existing indicators and frameworks
Assessing community wellbeing| Community wellbeing

Systematic scoping review of indicators of community 
wellbeing in use in UK in last 5 years (published 2017)

• Included indicators, frameworks or scales used 
by governments (14), third sector (12) and 
academics (14)

• Some examples: Happy City Index, Think Local 
Act Personal Outcomes, Wellbeing and 
Resilience Measure, Oxfam Humankind Index, 
Well London, RSA Connected Communities

• The indicators covered a wide range of 
‘domains’ including: health, economy, services, 
engagement, equality, participation, inclusion, 
trust, etc.
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https://whatworkswellbeing.org/product/community-wellbeing-indicators-scoping-review/


Know drivers of wellbeing using existing local data



Waterways: Maximising Impacts of Blue Space in Places 

https://canalrivertrust.org.uk/media/original/33802-canal-and-river-trust-
outcomes-report-waterways-and-wellbeing-full-report.pdf?v=ec8674

https://canalrivertrust.org.uk/media/original/33802-canal-and-river-trust-outcomes-report-waterways-and-wellbeing-full-report.pdf?v=ec8674


Scoping reviews of housing Co-production and joint decision making 

Community wellbeing | Findings





Community Business: Individual & Community Wellbeing 



Cohesive Communities: Places & Spaces: 
What brings people together? 

https://whatworkswellbeing.org/resources/
places-spaces-people-and-wellbeing/



Education & Community: Untangling thriving communities 

https://www.tnlcommunityfund.org.uk/media/insights/documents/Understanding-Thriving-Communities.pdf?mtime=20191218130904


The appraisal of social value, also known as public value, is based on 
the principles and ideas of welfare economics and concerns overall 
social welfare efficiency, not simply economic market efficiency.

Social or public value therefore includes all significant costs and 
benefits that affect the welfare and wellbeing of the population, not 
just market effects. 

For example, environmental, cultural, health, social care, justice and 
security effects are included. 

This welfare and wellbeing consideration applies to the entire 
population that is served by the government, not simply taxpayers

Green Book 2020 – 2.3

https://whatworkswellbeing.org/appraisal/

Economic appraisal and Business Case Development 

https://whatworkswellbeing.org/blog/the-green-book-review-what-do-the-changes-to-government-appraisal-mean/
https://whatworkswellbeing.org/appraisal/


Levelling Up & Reducing Wellbeing Disparities

“…the extent to which people across the UK 
lead happy and fulfilling lives – the very 
essence of levelling up. 

It is affected by a variety of different facets 
of people’s lives, from physical and mental 
health to jobs, community relationships 
and wider factors that influence quality of 
life such as the environment. 

Consequently, although it is intrinsically 
linked with human capital, well-being has a 
bearing on all four of the UK Government’s 
objectives for levelling up.” p.218

https://whatworkswellbeing.org/blog
/levelling-up-and-measuring-
wellbeing/

Mission 8. 
By 2030, well-being will have improved in 
every area of the UK, with the gap between 
top performing and other areas closing.

“Taken together, these missions will help 
achieve the overarching ambition to improve 
well-being in every area of the UK, with the 
gap between top performing and other areas 
closing (Mission Eight)”

The Paper uses the WELLBYs approach to 
measuring wellbeing to estimate that raising 
the bottom 25% of places to the UK average 
life satisfaction score would be worth £57bn –
£92bn (p.129)

https://whatworkswellbeing.org/blog/levelling-up-and-measuring-wellbeing/
https://whatworkswellbeing.org/blog/book-launch-a-handbook-for-wellbeing-policy-making/


Four studies with statistically 
significant changes across ONS4 
measures

A wide range of 
activies can improve 
wellbeing 



Different People, Same Place 

1. Model to accelerate our 
collective learning

2. Build your theory of change
3. Test parts of it 

• Where do you start to improve 
wellbeing of people and places?

• How does individual wellbeing 
interact with community wellbeing? 

• What can be changed and what 
can't shift?

• What sort of change can you expect 
to have with your project?

• How to reconcile different interests 
of different people within a place?



What Next 

1. What Works Social Capital 
a. Belonging, Integration & Social Support

2. What Works Agency & Control
a. Individual
b. Community 
c. Work 



Thank you!

Nancy.hey@whatworkswellbeing.org

www.whatworkswellbeing.org
@whatworksWB
@work_life_you
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